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Early  

Literacy 
Building  

Blocks 
Early 

language 

abilities are 

directly 

related to 

later 

reading 

abilities. 

Language is the 

precursor to reading. 
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Language Matters: Amount and Quality 
Preschoolers whose parents read to them, tell stories, and sing songs  

tend to develop larger vocabularies, become better readers, and perform better in school. 

The amount of language 

a child hears affects 

processing speed and 

later vocabulary. 

The amount and 

diversity of verbal 

stimulation fosters 

early and rich 

language outcomes. 
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Reading  
Connection to Academic and  

Vocational Success 

3rd 
Grade 

reading levels 

are strong 

predictors of: 

• ninth grade course performance 

• high school graduation 

• college attendance 
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• Disparities in language development emerge in infancy 

and widen in toddlerhood. 

 

• Low-income children entering kindergarten are typically 

12-14 months below national norms in language and 

pre-reading skills. 

 

• Nearly 40% of incoming kindergartners nationwide enter 

school without the basic language skills they need to 

learn to read. 

Early Literacy Gaps 
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Arizona Children  
Reading Achievement 



MISSION:  Read On Arizona is a statewide public/private partnership of 

agencies, foundations and community stakeholders who are committed to a 

collaborative approach to improving language and literacy outcomes for 

Arizona’s children from birth to age eight.   
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• Achievement Learning 

• Advocacy and Communication, Inc. 

• America Reads  

• Arizona Academy of American Pediatrics 

• Arizona Association Education of Young Children 

• Arizona Board of Education 

• Arizona Business Education Coalition 

• Arizona Center for Afterschool Excellence 

• Arizona Charter Schools Association 

• Arizona Community Foundation 

• Arizona Department of Education 

• Arizona K-12 Center 

• Arizona Literacy and Learning Center 

• AZ PTA 

• Arizona Ready Education Council 

• Arizona State Library 

• ASU, Mary Lou Fulton Teachers College 

• Association for Supportive Childcare 

• ATI Online 

• AZ K-12 Center 

• Bookpals 

• Boys and Girls Club 

• BUILD Arizona 

• Catholic Charities 

• Central Arizona College 

• Chicanos Por La Causa 

• Children’s Action Alliance 

• Childsplay 

• The Children’s Museum of Phoenix 

• City of Buckeye 

• City of Chandler 

• City of Flagstaff 

• City of Goodyear 

• City of Mesa, Mayor Smith’s Office 

• City of Phoenix, Mayor Greg Stanton’s Office 

• City of Scottsdale 

• City of Tempe 

• City of Tucson, Mayor Rothchild’s Office 

• Cochise County Office of Education 

• Educare Arizona 

• Eight, Arizona PBS 

• Expect More Arizona 

• Experience Corp., AARP 

• Experience Matters 

• First Book 

• First Things First Regional Councils 

• Flinn Foundation 

• Governor’s Office of Education Innovation 

• Grand Canyon University 

• Greater Phoenix Economic Council 

• Greater Phoenix Leadership 

• Greater Phoenix Management Educational 

Council 

• Head Start State Collaboration Office 

• Helios Education Foundation 

• International Dyslexia Association-AZ 

• Jumpstart 

• KPMG 

• Lakeshore Learning 

• Literacy Connects 

• Make Way For Books 

• Maricopa County Head Start 

• Maricopa County Library 

• Mesa Community College 

• National Center for Family Literacy 

• Northern Arizona University, College of Education 

• Parent Teacher Association of Arizona 

• Paradise Valley Community College 

• Parents Education Network- Phoenix 

• Pascuay Aqui Community Library 

• Phoenix Public Library 

• Pima Community College 

• Raising A Reader 

• Raising Special Kids 

• Reach Out and Read Arizona 

• Reading Is Fundamental 

• Rodel Foundation 

• Sanford Inspire Program 

• Santa Cruz County Office of Education 

• Southwest Human Development 

• Southwest Institute for Families and Children 

• Stand For Children 

• Target 

• Town Globe 

• Town of Miami 

• Town of Payson, Star Valley, Pine, Strawberry, 

Tonto Basin, and Young 

• Toyota Family Literacy Program 

• United Way of Northern Arizona 

• United Way of Tucson/Southern Arizona 

• United Way of Yuma County 

• University of Arizona, College of Education 

• Valley of the Sun United Way 

• Virginia G. Piper Charitable Trust   

• And more…. 

Collaborative Partners 



• All students graduating college and career 
ready 

 

• All students reading at grade level by the end of 
3rd grade 

 

• All students entering school ready to learn 
 

Arizona’s Goals 



 

Early Literacy Model System 
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• Lack of information on critical factors prevents solutions 

• Data integration and system linkages 

Challenges and Solutions 

• Lack of communication and coordination between efforts 

• Read On Communities Network - a collaborative effort in 

each community to fill the literacy gaps 

• Insufficient access to programs that work 

• Continuum of effective practices 

• Too little awareness and attention given to early literacy 

• Community awareness and engagement 



A Continuum of Effective Literacy Practices  

Developing A Thriving Reader 

Filling the gaps to 
advance early literacy 
 
 
WEBINAR 
Link on Read On Arizona: 
 
Read On Arizona Continuum Overview training 

 



Building Blocks 
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• Infant and Toddler Guidelines 
• Progression of development in language and emerging literacy over time 
• Adult support  
• Interactive talking with child 
• Talk, sing, read, play! 

 

pages 6-7 

Infants and Toddlers 
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• Arizona Early Learning Standards 

• Dialogic Reading  

• Adult support  

• Intentional play  

pages 8-9 

 

The Preschool Years 
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• AZ Early Learning Standards + AZCCRS for Kindergarten 
• Pre-literacy skills & emerging literacy skills 
• Picture books and beginning readers  
• Writing letters to words and to sentences 

 

page 10 

Kindergarten 
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• Assessment is 
viewed as a process 

 

• Collect quality data 

  

• Analyze the data 

page 16 

Early Assessment 
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“learning to read and acquire literacy is a process in 
which ALL the adults in a child’s life can participate” 
 

page 22-24 

Professional Development 
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• Building true partnerships 

• Family Engagement focused on literacy 
 

Pages 25-29 

Family Involvement to Family Engagement 

www.readonarizona.org 



Arizona’s Early Literacy Landscape:                   

Painting the Data Picture 

 



Devising strategies for improvement through data integration, 

data-driven decision making, research, and evidence-based 

solutions. 

Data Integration and Systems Linkages: 



Data Integration and Systems Linkages 



CHRONIC ABSENCE DATA 

Data Integration and Systems Linkages 



PRESCHOOL SITES 

Data Integration and Systems Linkages 



Data Integration an Systems Linkages: 

Possible Uses for Literacy Data: 
 
FTF Regional Partnership Councils  -  Help guide program/services decisions  

 

Community Libraries    -  Help identify needs of target populations 

 

Local Read On Communities   -  Help identify gaps/needs in a community 

 

Local School Districts    -  Help inform challenges to readiness factors 

 

Local Childcare site     -  Help inform what programs to offer 

Data Integration and Systems Linkages: 
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Community Planning Tool 
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Family Engagement Strategy:  SWHD 
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Southwest Human Development 

Mission Statement: 

Southwest Human Development strengthens 
the foundation Arizona's children need for a 

great start in life. 

 

Vision: 

A positive future for every child. 
 



Southwest Human Development 

 Arizona’s largest nonprofit dedicated to  
early childhood development 

 Focuses on children ages birth to five 

 Recognizes that a child’s earliest experiences 
and relationships establish the foundation for 
all future development 

 Committed to using the latest research and 
best practices to create and implement 
programs 

 

 



          Building an Early Literacy System 

 Raising A Reader 

 Reach Out and Read 

 Literacy 

Communities 



 National model 

 Adapted for Arizona by 
SWHD in 2009 

 Enhances parent-child 
relationship  

 Develops relationships, 
routines, and vocabulary  

 Builds literacy skills and 
community cohesion 

 

 

 Raising A Reader 



Community Resources 

 

 

Families 

Head 

Start 

Public 

Libraries 

WIC 
Healthy 

Families 

Health 

resources 



Program Growth  

 

FY 2010 

17 series 

170 families  

 

 

FY 2011 

63 series  

630 families 

 

 

FY 2012 

85 series 

850 families  

 

 

 

FY 2013 

107 series 

1070 families 

 

 

FY 2014 

125 series 

1300 families 

FY 2015 

138 series 

1625 families 



Community Partners 



Benefits/Goals 

 Builds relationships and routines using books 

 Books serve as springboard for storytelling 

 Creates a foundation for reading and school readiness  

 Reinforces with parents that they are their child’s first teacher 

 Links families to each other and to community  resources 



What families say… 

“During the reading program, I learned to spend 

more time with my daughters. I also learned 

how to work in a group, to do a lot of activities 

and I learned how to participate in a workshop.”   

 

 

 
“Now my daughter expects to 

read a book once she is done 

taking her bath.” 
 

“My boys love reading and are 

now more interested in books 

than toys.” 
 



Child/Family Results 

Fiscal year 14   



Read On 

Communities 

 



 Reach Out and Read 

 An evidence-based, national model that 

promotes early literacy in pediatric offices by 

using books as a developmental tool during 

well-child visits. 



Reach Out and Read  

 

 During the well-checks they will give families a 
“prescriptions” for reading. 

 At every regularly scheduled check-up, children will 
receive a new developmentally-appropriate book to take 
home and keep.  

 In literacy-rich waiting rooms,  volunteer readers  will 
model reading aloud when possible.  

 Gently used books are made available for the waiting 
rooms and for sick visits and siblings.  

 



Site Observation Scale 



    Annual Quality Assessment 

Based on a 25 point system with 5 focus 

areas 
 

1.  literacy rich waiting/exam rooms 

2.  book availability, access and distribution 

3.  clinic culture   

4.  anticipatory guidance provided by 

medical     providers  

5. clinic professional development 

 

 



  Read On Communities  

  

Goodyear 

1 clinic 

428 children  

Mesa 

4 clinics 

3489 children 

Phoenix 

7 clinics 

5910 children  

Balsz 

4 clinics 

5392 children 

Chandler 

4 clinics 

7376 children 

Avondale 

1 clinic 

657 children  

Scottsdale 

4 clinics 

208 children  

Tempe 

3 clinics 

2463 children  

Roosevelt 

3 clinics 

5392 children  



       Literacy Communities 

  ZERO TO THREE’s Cradling Literacy: Building Teachers’ 

Skills to Nurture Early Language and Literacy from Birth 

to Five 

 20 hours of professional 

 16 hours of onsite technical assistance  

 



 
ELLCO PRE-K 

 

 Section 1: Classroom Structure 

 Section 2: Curriculum 

 Section 3: The Language Environment  

 Section 4: Books & Book Reading  

 Section 5: Print & Early Writing 

 
  

 



       Read On Communities 

 

 

Child 
Care 

Centers  

Balsz  

7 sites 

48 
participants  

Roosevelt 

8 sites 

26 participants 

Chandler 

4 sites 

32 
participants 

Glendale 

2 sites 

12 participants  

Avondale  

2 sites  

23 
participants 



 

Early Literacy Strategy:  Make Way For Books 
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MWFB is building an early literacy system and creating routes to 

reading in southern Arizona and connecting statewide through 

partnerships and collaboration with Read On Arizona. Each year we 

impact 31,000 children, families, and early childhood educators. 



The Early Literacy Resource Center for Southern Arizona 
 

• Impact structure includes two branches of strategies with different routes to 

help build a comprehensive early literacy system 
 

• We operate on the principles of innovation, breaking down barriers, building 

on strengths and meeting children, families, and early childhood educators 

where they are to achieve success for children 



In Early Care & Education Settings… 
•Professional development workshops for Early Childhood Educators 

•One-on-one on-site mentoring 

•Communities of Practice 

•Classroom book collections, lending libraries, book distributions 

•Parent education and family engagement programming 

 

. 











 

Through Family Literacy and 

community-based programs… 



 

Reaching the 7/10 
• Five different innovative MWFB programs reach families and 

children who don’t have access to preschool and childcare with 

early literacy programming in various community settings such as 

low resource apartment communities, WIC and health clinics, 

food banks, partnering with home visitation programs, etc.  

 

 



 

A common goal: 

All children have the chance to read 

and succeed. 



 
A child’s journey to and readiness for school to 

improve third grade reading. . . 

Make Way for Books decided to meet children 

and families where they already are― the 

neighborhoods where they live! 



A Read On project with a systems-building approach to . . . 
•Engage and empower families 

•Support educators 

•Develop children’s emergent literacy and language skills. 

Achieving the Read On Arizona goal of access to the 
right program at the right time for every child. 

 

 

The Neighborhood 

School Readiness 
Collaborative 



Neighborhood Readiness 

Collaborative—A Read On Project 



Primary  

Partnerships 
• Helios Education Foundation 

 

• Tucson Unified School District 

 

• United Way of Tucson and 
Southern Arizona- Read On 

Tucson 

 

• Pima County Public Library 

 

• University of Arizona 

 

• 40+ Community Organizations 



Connecting families with children 0-5 

to their neighborhood elementary 

school 



7,500 children in the Read On Tucson 
community are impacted through the project as 
they transition to kindergarten with improved 
early literacy and language skills and are on 
track for third-grade reading down the road…  
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Make Way for Books Preschool 

Program serving preschools, 

childcare centers, and home care 

providers surrounding each Read On 

Tucson elementary school. 



Make Way for Books 

Cover to Cover offered at 
nearby, convenient, 

community locations― 

grocery stores, clinics, 

food banks, swap meets, 
etc. 



Raising A Reader parenting 

education and book sharing 

offered at surrounding apartment 

and mobile home communities, 

as well as at the Read On Tucson 

Elementary School. 







Success! 
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Terri Clark 

Arizona Literacy Director 

tclark@readonarizona.org 

480-556-7151 
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Q&A 


