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Today’s National Context
Increased Investments & Momentum
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Lectio’s Work: Capitalizing on the Promise & Efforts
Addressing Some Key Challenges and Pitfalls

Key Pitfall #1

Disconnect Between What We’ve Invested in and What We Expect

Raising Awareness Changing Behaviors

Intensity

-- Time, Money, Human Capital --




Key Pitfall #2:
Limited/unclear information on impact
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* Using outputs as indicators of effectiveness rather than outcomes

* No clear information about whether the program or support is
\ having the intended effect
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Intended Results

Kellogg Foundation, 2004



Need for more strategic coordination

Key Pitfall #3:
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Our Response:

What does the next stage of work look like for

communities, school districts, states, and funders?




The Lectio Approach
Shifting to a More Coordinated, High-Impact Approach

Impact Analysis at Two Levels:

mam Individual (Program, Support)

e Gaining a clearer understanding about how and why a program leads (or
does not lead) to the intended outcome

mmm Collective (Community, District, etc.)

e |dentifying gaps in programming and/or a lack of strategic coordination
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* Further investments in
those programs
demonstrating
measurable impact

. Streamline awareness-
raising efforts to only
those gaining traction
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Lectio / Read On Partnership
Taking the Work to the Next Level

Effective family engagement spans
and reinforces [eaming in the
multiple settings where chikiren
learn=at home, in prekindergarten
programs, at school, after school In
faith-based organizations, at libraries,
and in the community.

Parent Education

Creating a

Access to Books

Libraries and Museums

|
Ensuring c S
Resources

Family

Engagement

Home Visitation

Resource Devejopment

Buillding an early literacy
continuum for your
community that delivers the
right program at the right time
for every child.
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Language and early Iteracy skills serve as
the foundation for meaningful eady
leaming experiences at every age to
ensure that chilkdren make progress ina
range of contexts and across leaming
areas,

Language and Literacy Routines

Coenprehensive K=
Literacy Instruction

Out of School Time

Educator Workshops/Modules

Communities
of Learning

Professional

Development
oaching/Mentaring

Components within this strategy
give educators opportunities to
gain skills which they can use to
support children in their lnguage
and lteracy deveopment and to
become part of a supportive
community of educators

Cafecito Model




L lectioapproach.com

Join our network of over 100 partners:

ATTEND the Read On/Lectio Institute
e October 25-26 (contact Read On AZ for more details)

SIGN UP for our newsletter

PARTICIPATE in our webinar series this fall

* Overcoming Common Pitfalls and Identifying High-Stakes
Decisions for Literacy Success




